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SUBJECT: CIA Five Day Oriontation Course for Senior Foreipn Scrvice
Officers « June 16«22 '

The CIA Orientetion Couxse for sslcocted Fersign Service Offlcexs
from the pradwating cleaps of the Hatliopal War College was wavimesly
regarded by the perilcipeting officors as an extremsly valusble exercies
and an woopelifled success. Thls comelusion ie the mors interesting
when wiewad againgt the almost equally unenimous attitude of scepticism
with which the came officers inltiaily aceepted the prospsel of givieg
up five precious days of thelr leave beludsh cenelusion of War Callege
and departure for their new posis. They anticipeted having to sit
through five days of dry, camned lostures desling in genoralities,
which they thought could be secomplished in cne dey.

Amomg the principal reesons why the course, contrary to expactne-
tion, wes rogarded feverably, were the following:

1, The fact that lop rather than middie or low-level cffiglaln
of CIA took the time rot only to explain the nmature of the Agency's
operations but Yo answer detsiled questions.

2. The frankoess with vhleh the eame CIA officials diseugsed
with the group operetionel problems of a highly eeasitive nature,

3, ‘The obwicug sinecerity with which the CIA officlals discussad
both the neceselly and desire to werk closely with and receive the
syepathetic support of the Forelgm Service.

4o he time, care for doisil and sericusmess vhich had obvicusly
been given by the Agency im preperaiion of the course,

5. Aside fyom the fovegolpg Pactors, which were important in
creanting preper stmosphere, it was the substanitive side of the _
covrse which reelly paid dividends in the opinion of the particlpenis,
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A1l of the participants had had some contact with CIA representatives
and opsrations at posts abroad, Tous of us had but the vaguesd sort
of conception of the emact charter of CIA, the scope and variety of
its responsibilities, the mammer and competence with which it attempted
to discharge these vesponsibilities, or the mechanism for aequiring
policy guldance from the Department and the zericusmess with which the
Apency regarded the sbsolute neceagsity for reeceiving such guidauce,

It is not an exaggeration to state that the participants departed
from the sourse with a newly-won and very high regard for the high
calibtre of the responsible operational officers of CIA, Most of the
perticipating officers went into the course with serious reserveticas
on varicus aspeets of CIA's operation, bmsed on their past limited
oxperience with one or another isolated phass of CIA gperations,

They left with the conviction that the Apgency had developed an
impressive degree of professional compstence and s most reassuring
genge of responsibility amd awarsness that its opsrations must be in
support of and not im eonflict with the overall amd speeific foreign
policy objectives of the United States, It was with regard to thase
Jast two basic factors that the participsting officers, (amd I believe
this is true of most Foreign Service Officers who have not had recent
and intimate assoclstion with CIA opsrations) entertained gemine
scepbieisn. The fact that this scepiicism wes dispelled, which I am
confident %o have been the case, spsaks for itself as full justifica- )
tion for having carried through this exercissiand repeating it on a
contimions and broad es possible basis,

Specifie Commeny

1. With regard to the content of the course it was the comsemsus of
opinion that the subject of "Couriers, Pouches and Shipment of Material®
could be eliminated im future courses, In place of this it was considered
worthuhile devoting more time to covering the operations of the IO Division,
vhich for some reasom was not imcluded in the program, This could be
dons by indicaeting the types of organizations sponsored by IO withoud
recessarily mentioning the names of the organizations,

2, The group was very impressed with the nature and dissemination
of the intelligenee product of CIA as described by Mr., Amory, Im this
conneetion most membors of the group expressed their ignorance of the
exletence of much of the printed and disseminated intelligence product
of CIA, It was felt that it would be most worthvwhile if the materdal
g;r;dmaﬂs more widely available both in the Department and in the

eld, :
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4o Although there was mot time to diseuss this particular faetor
during the course, the group believed that it would be helpful if im
a future course of this rature the Agency could explain just how i%
goss aboud utilizing availeble assets at a giwen post for the thres
separate functions of intelligence, paremilitary emd psychological.
Aiz ‘;ha asests divided up between the three, are they interchangeable,
ate, .

Charies E, Hulick, Jr.
Aggistant Operstions Coordinatoy
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